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	Question
	Answer

	1. Video Submission (Section M: 25 Points): Is there a preferred video length, format, or specific content requirement? Should the submission consist of a recorded instructional demonstration featuring the proposed key personnel?	Comment by Hui Min: I will highlight all program questions in green for the program team to answer.
	Per Attachment C, submit one video, 3–5 minutes; videos over 5 minutes will not be reviewed in full.
· Format: any standard file (MP4, MOV, AVI, WEBM, etc.) or a link via YouTube, Vimeo, Google Drive, Dropbox, or Loom, set to ‘anyone with the link can view.’ Private or restricted links will not be reviewed, and NeighborWorks will not follow up.
· Content: pick one area where you have hands-on expertise, briefly describe your experience, then explain the biggest way that area will need to change in the next 5–7 years and why you are positioned to teach it.
· Delivery: speak from notes, not a script. A phone recording is acceptable; production value is not evaluated.

The submission does not ask for a recorded instructional demonstration.

	2. Multiple Key Personnel: If a firm proposes more than one key personnel, should the Course Delivery and Course Development experience reflect the combined qualifications of all proposed individuals, or only those of Key Personnel 1?
	Only Key Personnel 1.

	3. Independent Contractors: If proposed key personnel are engaged as independent contractors rather than direct employees of the offeror, is subcontractor approval required at the time of proposal submission or only following contract award?
	NW will consider approval at the time of proposal submission. However, NeighborWorks America does not engage with subcontractors. Any failure from the subcontractor, the prime contractor will be responsible.

	4. Relevant Training Experience: May courses delivered outside the housing and community development sector, such as nonprofit leadership, strategic communications, workforce development, and responsible artificial intelligence (AI) applications, be included as qualifying experience under Course Delivery and Course Development?
	References must relate to at least one NeighborWorks technical track (Attachment C).  The experiences listed in the question qualify.

	5. Is a SAM.gov Unique Entity ID (UEI) required for individual sole-proprietor consultants, or is it optional for this solicitation?
	Offerors are not required to have an active SAM.gov registration at the time of proposal submission. However, a selected consultant will go through a verification process prior to contract execution.
 
Offerors are encouraged to provide their UEI, if already available, in their proposal.


	6. For online course development, does NeighborWorks require a specific authoring tool or LMS standard (for example, SCORM packages for its existing platform), or may proposers recommend one?
	NeighborWorks does not require a specific authoring tool or standards.  Our faculty members collaborate with instructional designers to design our online courses.	Comment by Hui Min: @Gena Jean, please refine the answer for #6


	7. Are Canadian organizations and Canada-based instructors eligible to apply for exclusively online assignments, with no requirement to travel to the US? Would online teaching use NeighborWorks’ platforms?	Comment by Tiera Day: Kate stated "I have to defer to the business unit on this. I don’t have a legal objection. But I don’t know about the tech systems implications."  Can someone from the BU please confirm whether this is allowed.	Comment by Tiera Day: My suggested answer: "Canada-based instructors may be eligible for virtual teaching assignments, provided their business is based in the United States and meets applicable vendor requirements. There is no legal restriction on engaging instructors who reside outside the U.S. However, travel from another country to the U.S. would not be covered.

Details regarding the platforms used for online instruction will be provided based on the specific assignment requirements."
	Canada-based instructors may be eligible for virtual teaching assignments, provided their business is based in the United States and meets applicable vendor requirements. There is no legal restriction on engaging instructors who reside outside the U.S. However, travel from another country to the U.S. would not be covered.

NeighborWorks America decides on the online learning platform and provides the platform for use.

	8. Would our background in negotiation and conflict-management training be appropriate for the Non-Profit Management and Leadership track, where our expertise is in these transferable skills rather than US housing policy?
	Yes.

	9. Can applicants be considered for online course delivery alone? If so, how is the course-development portion of the evaluation handled?
	Applicants may apply for one or more service categories, including online course delivery only. The evaluation assesses each applicant’s existing, demonstrated experience in the service categories selected. Applicants should mark categories they are not applying for as “N/A” on Attachment D.
 
Selection into the faculty pool does not guarantee work in any service category. Work orders are issued based on NeighborWorks’ training needs and the availability of contracted faculty qualified to perform the work successfully.

	10. For an eligible Canadian provider, what alternatives apply to the W-9 and US banking requirements, and must a SAM.gov Unique Entity ID be obtained before submitting?	Comment by Tiera Day: For Finanace to answer.
	NeighborWorks America generally works with vendors that have a U.S. office, a U.S. bank account, and a Tax Identification Number (TIN) that can be verified through the IRS database. International ACH payments are not supported.
Canadian providers that meet the above U.S. registration and banking requirements may be eligible to participate.

Regarding the SAM.gov Unique Entity ID (UEI): Please see the answer to question 5.


	11. What insurance coverage would you require for a Canada-based instructor delivering solely online, and can this be provided through a Canadian insurer?
	We require coverage that is “customary and appropriate” and do not wish to be more specific.  NeighborWorks America also would not specify which insurer to use; it would require only that the coverage apply to claims arising from work performed for NeighborWorks America.

	12. Could you clarify whether the RFP requires a letter from each of two references, or whether contact information for the references is sufficient? (attachment C proposal checklist).
	Two references or reference letters are required. Contact information is sufficient if it includes the nature of services provided, dates of performance, client name, contact person, address, email, and telephone (Attachment C). References must be from performance within the past 5 years, related to at least one technical track, and should reflect experience in the services you’re applying for (Course Delivery and/or Course Development).

	13. Attachment C asks for one video, and Attachment D accepts up to five key personnel for a multi-person entity. For a firm submitting more than one key person, should each key person record a video, or should the firm submit one with our lead staff person? If we’ve already led trainings for NeighborWorks America, do we still need to submit a video? What about references?
	Submit one video per application.

The video and references requirement applies to all proposals, including current trainers.  

	14. Does the Alchemer survey allow us to save our progress and return to it, and can we receive a copy of the completed submission?
	Yes, vendors have the ability to save their progress. They will receive a unique link via email, allowing them to return and complete the form at a later time.
 
When users reach the final page and submit the form, a download option will be available for them to retrieve their copy. No automated email or copy will be sent.

	15. Section L asks for a SAM.gov unique entity identifier, NAICS numbers, and a GSA number if available. Is SAM.gov registration required at the time of proposal, or only at award?
	Please see the answer to question 5.

	16. The performance period begins October 1, 2027. When does NeighborWorks expect to notify awardees, and will the current pool continue to receive work orders until then?
	It will depend on the evaluation process. However, we will be able to provide an update on the status of awards before October 1, 2027. 

Yes, all current vendors will continue to receive work under their existing contracts.

	17. Section B asks for one daily rate for each of five periods. Can we propose different daily rates by service (course delivery, course development, technical assistance, and course and program support) or by consultant?	Comment by Tiera Day: This is a question that program can answer. Would you prefer the daily rate by by consultant or by service? My assumption is by consultant but I would like to make sure.
	No. Please follow the instructions as described in the RFP.

	18. Section C says NeighborWorks may limit the number of consultants awarded a contract based on need. Can you tell us roughly how many consultants you expect to award and how many applied in the last round?
	NW has not predetermined the number of consultants that will be awarded a contract. The number of awards will be determined and made based on the results of the evaluation process.

We are unable to provide an estimate of the number of awards from the previous round.

	19. For firms proposing multiple key personnel (in this case, two), may qualifications, course delivery/development experience, and client references include work performed by those individuals prior to joining or establishing the applying firm? We want to ensure we accurately represent both our organization's experience and the individual experience of our proposed faculty members.
	Yes. Experience performed by proposed key personnel before joining the firm may be included, with the role and employer identified. However, when listing total number of years of experience for course delivery or development, that should only pertain to key personnel 1.

	20. For the Non-Profit Management and Leadership (ML) technical track, are applicants expected to demonstrate prior training experience specifically within the affordable housing and community development sectors, or is relevant experience delivering leadership and organizational development programs to nonprofits in other sectors equally acceptable?	Comment by Brenna Cooley: Proposed reply: Faculty are expected to have experience within their identified areas of expertise, not necessarily across the field as a whole.
	Faculty are expected to have experience within their identified areas of expertise, not necessarily across the field as a whole.

	21. We intend to propose two key personnel, with one serving as the primary instructor and the other supporting course development, facilitation, and delivery. Is the single video submission intended to demonstrate the qualifications of the primary instructor, or should both proposed faculty members appear in the video?
	The primary instructor should record the video.


	22. Attachment B outlines compensated preparation and travel time. When two instructors are assigned to the same course, are preparation and travel-time fees calculated separately for each instructor?
	See Q31


	23. Are applicants expected to propose a single daily rate that applies across all selected service categories, including course delivery, course development, technical assistance, and program support? Or may different rates be proposed based on the nature of the services or the personnel performing them?
	See Q17

	24. Attachment D requests daily rates for the base year and four option years, but also references annual totals and a total not-to-exceed contract value. Should applicants provide only the proposed daily rates, or is there an anticipated number of service days to use when calculating annual and total contract values
	Please only provide daily rates. We will update the Alchemer survey to reflect daily rates. 	Comment by Tiera Day: There should not any reference to annual totals in the attachments.

	25. Section H of the main RFP and Attachment D appear to differ regarding professional liability insurance. Is the $1 million professional liability coverage requirement applicable to all selected consultants, including those providing leadership development, coaching, and facilitation services?
	NeighborWorks requires insurance that is “customary and appropriate.”  The $1,000,000 number cited is provided under the header for suggested minimum coverage.

	26. Eligibility to Facilitate Exclusively in Spanish — Section C.3, Language Capacity. Do you consider and select professionals who will teach and facilitate workshops, courses, and verbal training in Spanish only, without teaching them in English, and without offering bilingual facilitation? In my case, I am not available to provide training or hold professional oral communication in English. I would appreciate expressly confirming whether this condition allows you to compete under this RFP or whether oral proficiency in English is required for all resources.	Comment by Hui Min: @Brenna Cooley, please decide on 26 & 27 and respond directly in the document.  Thanks
	The vast majority of our business, both communicating with and working with NeighborWorks staff in addition to teaching and course development, is conducted in English and therefore English proficiency would be required.

	27. Language of the coordination and candidacy. If such participation is admitted, can all mandatory oral communications, including selection interviews, initial orientation, required teacher training, technical tests, calls, internal meetings, contract coordination, and follow-up, also be made in Spanish? Separately, are the proposal, curriculum, references, materials, and 3–5 minute video in Annex C accepted in Spanish? If any document requires English, I would appreciate identifying it and specifying whether it requires translation. I do not offer translation services.
	The vast majority of our business, both communicating with and working with NeighborWorks staff in addition to teaching and course development, is conducted in English and therefore English proficiency would be required.


	28. Service selection and assessment — C.1, C.4 and M. For an application limited to course delivery, without requesting course development or logistical support, how is the Course Development score applied and how are non-relevant fields completed? Is experience in all services required or is only the selected assessment assessed?
	We assess all areas.  NeighborWorks will assign works based on best fit and availability.

	29. Experience and References — C.4 and Attachment C. Can training and material development personally performed during prior employment, with the role and employer clearly identified, be credited without presenting them as Sentify contracts? For the Non-Profit Management and Leadership line, can that evidence pertain to people and process management in other organizations, or must it come specifically from the housing and community development sector? Would you keep the two references within the required five-year period.
	Training performed during prior employment will be accepted.

Yes. References must reflect performance within the past 5 years (Attachment C).

	30. Insurance — section H, page 17, and exhibit D, page 34. The specifications condition professional liability to certain professions and provide a general liability exception for contracts under $5,000; Exhibit D presents professional liability of $1 million and general liability as mandatory. What provision applies to an individual consultant with no employees or subcontractors? What coverages would be required for remote training and from what point in time? Is the threshold determined by the entire agreement or by each work order?
	NeighborWorks does not specify coverage levels – it requires that the contractor maintain coverage that is customary and appropriate.

	31. Fees and preparation — section B and annexes B/D. How many hours constitute a billable day? Does the half-day allotted to the webinar in Annex B include preparation and technical testing, or are those activities paid separately? The fee schedule asks for daily amounts per period, but page 40 of Annex D mentions a maximum total: what economic information must be submitted when no number of days or volume of work is established?	Comment by Hui Min: @Brenna Cooley could you answer 31 and 32 based on how we currently pay our faculty?  
	A billable day is based on 8 working hours, and therefore a half day would be considered 4 hours. Webinars usually run from 45-90 minutes so the half day also includes preparation and technical testing. Some work, like course delivery, has a prescribed fee schedule, other projects depend on the scope of work and exact fee amount is determined per project. This is determined by NeighborWorks staff in consultation with faculty.

	32. Work Orders and Payment — Section G. Is there a guaranteed minimum allowance? Can an allowance be declined for language or availability without losing consideration for other compatible ones? Are partial or monthly invoices allowed and what is the usual payment term from acceptance?
	There is no guaranteed minimum amount of work associated with selection as a faculty consultant. Work orders are issued based on business needs and available opportunities.
Consultants are free to decline assignments for reasons such as language requirements or availability, and doing so will not remove them from consideration for future assignments.
In most cases, consultants invoice upon completion of the work outlined in a work order, although exceptions may be considered depending on the nature and duration of the engagement.


	33. Tools and Information Management — Annex A. For remote training from Puerto Rico, what platform, access, and work environment does NeighborWorks authorize or provide? The policy restricts storage on personal computers and contemplates approved remote locations: what specific conditions must a consultant who works from her home office and does not provide technology services meet?
	NeighborWorks will provide access to the online platform at the time of award. Additional information will be provided during the awards process.

	34. Consistency of documents. Section L of the Specification indicates October 26, 2025 for questions; page 40 of Exhibit D indicates October 26, 2026, at 5:00 p.m. ET. Can you confirm applicable date and time zone? In addition, the certification on page 38 of Exhibit D identifies RFP #SL2729485, while this process is RFP-27-0033. I would appreciate clarifying the correct reference and which document prevails over differences.
	All time zones are in EST. We will make the proper updates to the forms and updates.

	35. May a consultant propose only technical assistance and course/program support, or must every offeror also provide evidence of prior course delivery and course development equivalent to a NeighborWorks catalog course?	Comment by Brenna Cooley: Proposed reply: The vast majority of work for faculty consultants revolves around either course delivery or development and it is unlikely we would engage with a consultant that did not provide either of those two services.
	The vast majority of work for faculty consultants revolves around either course delivery or development, and it is unlikely we would engage with a consultant that did not provide either of those two services.

	36. Must the SAM.gov Unique Entity Identifier be active by the November 13 proposal deadline, or may a small-business applicant identify a pending registration?
	Please see the answer to question 5.

	37. How should a sole proprietor with no employees address the workers’ compensation and employer’s liability provisions?
	Sole proprietors are not required to have insurance that is not applicable.

	38. May a consultant limit availability to online course delivery and remote technical assistance, accepting only work orders compatible with that delivery model?	Comment by Brenna Cooley: Proposed reply: Faculty are neither obligated to accept work assignments, nor are they guaranteed work assignments, and can communicate with NeighborWorks staff around preferences and availability
	Faculty are neither obligated to accept work assignments, nor are they guaranteed work assignments, and can communicate with NeighborWorks staff around preferences and availability.

	39. For the training pool, must a SAM.gov UEI be available when the proposal is submitted, or can it be supplied before award? The sample form still has a DUNS field that allows N/A.
	Please see the answer to question 5.


	40. How is a billable day defined, and how does Attachment B treat preparation time and shorter workshops? What teaching-video length and format do you require?
	For answer regarding the billable, see Q31
For answer regarding the video, see Q1.


	41. Could you share PDF copies of training Attachments B and C and the Success Measures Q&A, or point me to accessible versions?
	Please visit our website for all available documents.

	42. For Success Measures, I understand the substantive question deadline has passed. Could you confirm the administrative submission route: the current opportunity page directs applicants to Alchemer, while Amendment 0001 instructs email submission. Is Alchemer sufficient, or are both required?
	This RFP is for the Training Faculty. You are referring to a completely different RFP. For this RFP, the Alchemer survey is the only submission needed.

	43. Is proof of applicable insurance required with either proposal, or before an awarded engagement begins?
	Proof of insurance is not required during the solicitation process. However, it will be necessary for an award.

	44. Delivery platform: Can an approved Faculty Consultant deliver a course on the consultant’s own learning platform, or must all online delivery run in NeighborWorks’ Learning Management System? I have an existing course that includes group coaching, but it is delivered through a community platform that is already built. 
	All courses are delivered on systems that NeighborWorks uses.

	45. Courses outside the catalog: If a proposed course has no equivalent in the NeighborWorks Training Course Catalog, such as a federal grant writing or AI-for-grant-writers course, how should it be submitted? Does NeighborWorks accept such courses for group learning or regional delivery?	Comment by Brenna Cooley: Proposed reply: If a course covers similar or related topics to a NeighborWorks course, even if it is not strictly equivalent, that course can and should still be listed 
	If a course covers similar or related topics to a NeighborWorks course, even if it is not strictly equivalent, that course can and should still be listed.

	46. Assignment process: Following selection into the consultant pool, how will individual course delivery, course development, and technical assistance assignments be allocated among qualified consultants? Will assignments be based primarily on subject matter expertise, availability, pricing, or another selection process?	Comment by Brenna Cooley: Proposed reply: Assignments are based on a combination of all of the considerations listed and can vary across projects. 
	Assignments are based on a combination of all of the considerations listed and can vary across projects.

	47. Anticipated utilization: Is NeighborWorks able to share historical or anticipated assignment volume for consultants supporting the Nonprofit Management and Leadership and Community Engagement technical tracks, including both training delivery and technical assistance?
	NeighborWorks America is not able to share this information at this time.

	48. Daily-rate structure: Should applicants propose one daily rate per contract year that applies across course delivery, preparation, travel time, course development, and technical assistance, or may different rates be proposed for different service categories? Additionally, how are eligible travel-time days determined under Attachment B?
	Regarding daily rate, see Q17.
Regarding the billable, see Q31
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