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	Question
	Answer

	1. For consultants selected through this RFP, does an award guarantee any minimum level of work? How do you anticipate matching selected consultants with individual projects or assignments during the contract period?
	No, an award does not guarantee a minimum level of work. If awarded, Success Measures evaluation staff may schedule time to learn more about the consultant. This information helps Success Measures match consultants to project opportunities according to each consultant’s expertise and skillset, content knowledge, interests and, occasionally, location.  When a specific project opportunity arises, Success Measures reviews its roster of available consultants and will reach out to those with the appropriate skillset/experience. Consultants always have the opportunity to decline a project based on current workload or any other reason, without penalty. Declining an invitation to work on a project will not impact whether you will be invited to another appropriately matched project in the future.

	2. Within Category 1, should applicants identify the specific capability areas in which they propose to provide services (e.g., participatory evaluation, technical assistance and learning support, evaluation design), or are applicants expected to demonstrate capacity across all areas listed?
	Applicants should identify the specific capability areas they propose to provide services. Applicants are assumed to have experience in a subset of areas with Category 1. 

	3. The RFP requests daily rates as well as a total contract value/not-to-exceed amount. Because a specific level of effort is not identified, could you provide guidance on how applicants should determine the proposed not-to-exceed amount?
	Offerors should provide only their proposed daily rate. A total not-to-exceed amount is not required. 


	4. May firms propose selected roles or service categories? If so, how will proposals be evaluated against criteria covering services outside the categories proposed?
	The Scope of Work in the RFP outlines the multiple areas of skills and experience we are seeking. Only responses within those categories will be evaluated for award. Consultants are welcome, within the confines of their submission, to include related additional skills and/or unique experiences they have or can provide, however applicants will only be assessed on the categories within the RFP.

	5. Will NeighborWorks accept relevant projects completed by proposed personnel through their employment in public-sector and nonprofit organizations? Are resumes, references or work samples required beyond the technical proposal components listed in Section L?
	When providing work samples, space is provided for consultants to describe their role and related context for the materials being submitted. That information is welcomed within the constraints of the application. 

If awarded, it is unlikely that additional work samples will be required. Exceptions include, but are not limited to, providing information to a specific request from Success Measures related to an RFP that Success Measures is submitting that requires relevant work samples from a proposed project team; or the need to see a specific type of product that is within the consultants named skillset but is highly specific to a particular project.

	6. How will projects be assigned to selected consultants? Can you provide anticipated days of effort, typical assignment size and expected availability? Is any minimum volume of work guaranteed?
	Success Measures project portfolio includes short-term (few months) and long-term (multi-year) engagements. Depending upon the project requirements and consultant skillsets, task orders for consultants can range from one day to many months. 
When a specific project opportunity arises, Success Measures reviews its roster of available consultants and will reach out to those with the appropriate skillset/experience.  Consultants always have the opportunity to decline a project based on current workload or any other reason, without penalty. Declining an invitation to work on a project will not impact whether you will be invited to another appropriately matched project in the future.
No, an award does not guarantee a minimum level of work over the period of performance of this award.

	7. How many hours constitute a billable day, and may partial days be prorated? For the required total not-to-exceed contract value, should bidders use their own estimated level of effort, or will NeighborWorks provide a common assumption? Should pricing also cover the potential six-month extension through September 2029?
	A billable day consists of eight hours. If hourly rates are customary, then the daily rate would be calculated as hourly rate x 8. Daily rates are meant to be all-inclusive, fully-loaded rates. 

Consultants are encouraged to submit their best pricing for each of the periods of performance. Pricing should not consider the six-month extension at the time of award.


	8. Which services are expected onsite, and in what locations? Should travel, lodging, participant incentives, translation and interpretation be included in daily rates or identified as separate, preapproved expenses?
	Most engagements are remote. If an opportunity might include travel or the need to be onsite at a particular location, that would be made known upfront, with clear instructions for what is included and how to structure any expenses, and a consultant would always have the ability to price the level of effort appropriately or decline. Declining an invitation to work on a project will not impact whether you will be invited to another appropriately matched project in the future.

Travel, lodging, participant incentives, translation and interpretation should not be included in daily rates. Those costs (and other similar costs associated with a project) are budgeted separately when a project opportunity arises. Please only include your time to carry out the work within a category within your daily rate.

	9. May a firm propose a small team with different daily rates by role? Must all supporting personnel be named at submission, or may administrative and bilingual support positions be identified by title and assigned later, subject to approval?
	Yes, different roles may have different daily rates, consultants may submit up to four (4) different rates, varying by role. Clearly define the roles/personnel in those roles in your response. If there is a small team that you have in mind, provide the supporting personnel during the submission process.

Adding individuals to an existing contract would be considered on a case-by-case basis and would need to be required for service delivery. The Success Measures team will need to review and vet any new additions to an existing contract. If supporting personnel will provide direct services to projects in most cases, please include them. Daily rates should be all-inclusive, fully-loaded, overhead and indirect costs cannot be billed separately. 

	10. Will NeighborWorks provide required platform access, software licenses and onboarding for assigned work? Could you confirm how bidders can access the Information Governance Policy and Alchemer Survey attachments listed in Section J, and whether completing that survey is required with the proposal?
	Awards under this solicitation assume the consultant can provide all services required as an independent contractor. If a particular engagement requires access to, or use of, a specific platform or software, Success Measures or NeighborWorks America will facilitate that access. 

The Information Governance Policy and the Alchemer Survey are available on NeighborWorks America’s Business Opportunities web page, and can also be accessed within the Alchemer Survey itself. There are also step by step instructions in the Alchemer Survey. 

The Alchemer Survey is the application for submission on this solicitation. It, and all of the information contained therein, are required. 

	11. Is this RFP for a flexible bench of consultants? If so, does NeighborWorks have projects in mind already or are the consultants called upon on an as-needed basis at any point throughout the performance period?
	Yes, awards under this solicitation are “as needed”. This solicitation is not for any one specific project. Rather, it is for interested and qualified consultants to apply to be part of our pool of consultants. We draw from this pool to deliver services on contracted consulting efforts and sometimes to build teams to support the scope of services required by our contracted work for clients. 

	12. Is there an expected number of consultants/firms NeighborWorks will engage?
	There is no anticipated number of consultants to be awarded through this RFP. The number awarded will be dependent on the proposals submitted and how those submissions are evaluated, rated and scored according to the Evaluation Criteria outlined in the RFP.

	13. Is there an expected number of projects assigned to each awardee?
	No. Success Measures has an evolving portfolio of engagements; some are short-term (few months) and some are long-term (multi-year). Project assignments to consultants are based upon Success Measures, client and project needs throughout the lifecycle of our contract with our clients. Receiving an award does not guarantee any project assignments or minimum award. 

	14. Are there any past ranges of contract size (or "competitive ranges" as defined by NeighborWorks) that NeighborWorks can share?
	Offerors are encouraged to submit their best pricing/daily rate for each of the periods of performance.

	15. Are there expected to be reimbursable/pass through expense items? (for example, travelling for community engagement, accessing databases where necessary, etc.)
	Some project engagements include those expenses, many do not. For the projects that include reimbursable/pass through expenses, those will be discussed and consultants will be made aware of those, they will be agreed upon and outlined clearly in the task order if Success Measures and the Consultant mutually agree to move forward. 

	16. Will each project have its own written scope, deliverables, and timeline before work begins?
	Yes. Each project has its own written scope, deliverables, and timelines. Each of these are discussed, shared, and negotiated with the consultant ahead of the engagement so that expectations for everyone involved are clear. 

	17. Will NeighborWorks consider a carve-out for the contractor's pre-existing materials (for example, methods, frameworks, tools, and templates developed before this contract)? Under this approach, NeighborWorks would own all deliverables and receive a non-exclusive, perpetual license to any pre-existing materials included in those deliverables.

	Yes. NW will consider a carve-out for the Contractor’s pre-existing materials developed independently of this contract. The Contractor may retain ownership of such pre-existing materials; however, the Contractor shall grant NW free license(s) to use, reproduce, modify, and distribute such materials as necessary. NW will retain ownership of all deliverables developed specifically under the contract.

	18. We understand that NeighborWorks will prioritize vendors with geographic presence and expertise in DC, Michigan, Minnesota, East Coast communities, Tribal communities, or comparable regions. Is it preferable for the contracting entity itself to be licensed/based in one of these locations, or is it sufficient to have individual members of a collective in one or more of these regions?
	To the extent that an applicant has a presence, expertise, or is licensed in one or more of the locations, it would be most useful to note it. Different aspects of these details have been relevant across various Success Measures projects in specific ways due to project requirements. While these are noted areas of priority, they should not be interpreted as the full extent of our work nor this specific solicitation. If a consultant or firm is not based in, licensed in, or experienced in one of these places, you are encouraged and eligible to apply. 

	19. Will NeighborWorks consider capping the contractor's total liability at the amount paid under the contract or the applicable task order?
	NeighborWorks is open to considering a reasonable limitation of the contractor’s total liability, depending on the nature and scope of the services performed. Any limitation of liability would be subject to review and approval by NeighborWorks and may include exceptions for negligence or other specified circumstances. Offerors proposing a limitation of liability should submit suggested revisions to the contract language for NeighborWorks’ consideration.

	20. Can the indemnification clause be limited to claims arising from the contractor's own negligence, willful misconduct, or breach of contract?
	The indemnification provision will remain as stated in the solicitation and is not subject to modification during the solicitation phase. 

	21. If NeighborWorks terminates for convenience, will the contractor be paid for all work completed and expenses incurred through the termination date?
	Yes. Offerors will be paid for all work requested, satisfactorily completed and accurately invoiced during the active period of performance of a contract.

	22. If a proposal names subcontractors and their roles, will NeighborWorks' acceptance of the proposal count as prior written approval of those subcontractors?
	Yes, NW will accept that as approval. However, NeighborWorks America does not engage with subcontractors. Any failure from the subcontractor, the prime contractor will be responsible.

	23. May the contractor reference the engagement and describe the general nature of the work in its portfolio and marketing materials, without disclosing confidential or protected information?
	No. Contractors may not use its contracted work for promotional or marketing purposes. 

	24. Please clarify what is intended by “Engagements may include larger projects delivered on planned timelines as “on call” editorial support for smaller projects. How is “on call” defined? 
	Success Measures makes every effort to plan in advance for all projects. However “on call” opportunities may arise during an engagement that were not anticipated at the outset. In that case, a smaller, more specific, time-constrained scope of work may be developed for a consultant to consider and execute. 

	25. Are there incumbent partners, teams or organizations currently working on the project?  If so, who are they?
	This solicitation is not for any one specific project. Rather, it is for interested and qualified consultants to apply to be part of our pool of consultants. We draw from this pool to deliver services on contracted consulting efforts and sometimes to build teams to support the scope of services required by our contracted work for clients. 

	26. What is NeighborWorks’ standard deliverable format? Would it be up to the consultant? (Report, deck, presentation…)
	The deliverable(s) for any given task order will be based on the needs of, and in conversation with, the client, Success Measures and consultant. There is no one set standard deliverable format. 

	27. We understand this is a fixed-price, level-of-effort contract priced by daily rates. To help us price accurately, can NeighborWorks share examples of the activities it expects consultants to carry out (for example, site visits, travel, data collection, participant engagement or virtual coaching)? Roughly what share of the work does NeighborWorks expect to be remote versus in person?
	Most engagements are remote. If an opportunity might include travel or the need to be onsite at a particular location, that would be made known upfront and a consultant would always have the ability to price the level of effort appropriately or decline. Declining an invitation to work on a project will not impact whether you will be invited to another appropriately matched project in the future. 

	28. May a consultant propose for specific parts of a technical area (for example, 2a but not 2b-2d), or must proposals cover an entire technical area?
	Yes. We encourage applicants to propose only to the areas they feel most qualified and interested. 

	29. How should consultants handle project costs such as participant recruitment, incentives, travel, transcription, and translation? Should these be built into the daily rate, or can they be billed to NeighborWorks as pass-through or reimbursable expenses?
	If an opportunity might include travel or the need to be onsite at a particular location, participant recruitment, incentives, etc., that would be made known upfront and a consultant would always have the ability to price the level of effort appropriately or decline. Declining an invitation to work on a project will not impact whether you will be invited to another appropriately matched project in the future.

	30. What specific security standards must consultants meet? Would a business-grade cloud platform such as Google Workspace, with two-factor authentication and restricted access, meet NeighborWorks’ requirements.
	Yes, the use of Google Workspace by consultants is permissible.

At a minimum, the environment must enforce multi-factor authentication (MFA), restricting access based on least privilege, encrypting data, and implementing controls to prevent unauthorized data sharing or disclosure of sensitive information.

	31. For research or evaluation involving human participants, does NeighborWorks expect IRB review? If so, will NeighborWorks provide it, or should consultants budget for an independent  (private) IRB?
	If IRB is needed, Success Measures will work with the client to find the most appropriate path. Consultants do not need to budget for IRB in this solicitation. 

	32. When does the 90-day restriction on substituting key personnel begin: at contract award, at the start of the period of performance (April 1, 2027), or when the first task order is issued?
	The 90-day restriction on substituting key personnel begins on the start date of the performance period. 

	33. The period of performance begins April 1, 2027. If NeighborWorks needs services before then, or issues a task order on short notice, how much lead time should consultants expect, and is there flexibility on start dates?
	This award’s Period of Performance will not begin until April 1, 2027. Success Measures makes every effort to plan in advance for all projects and works with consultants on project timelines when possible. Consultants always have the opportunity to decline a project based on current workload, feasibility or any other reason, without penalty. Declining an invitation to work on a project will not impact whether you will be invited to another appropriately matched project in the future.

	34. How will the Section M evaluation weights be applied to Category 2-only proposals, given that the listed factors emphasize evaluation and learning services? May a response identify specific Category 2 services offered without offering Salesforce-specific work?
	Yes, Category 2 service experience and expertise can be in any or all of the listed activities. The majority of the activities in Category 2 would be in support of a larger Evaluation and learning effort. 

	35. For a Louisiana LLC delivering those services entirely remotely from Louisiana, does NeighborWorks require any additional business license or foreign registration? Which Section H insurance coverages would apply to a principal-only engagement with no travel or subcontractors?
	No. There are no additional licenses required.

	36. What invoicing frequency and payment interval apply to ongoing coordination assignments, and is the insurance threshold based on the agreement ceiling or each task order?
	Invoices shall be submitted monthly for services performed during the applicable billing period. Payment is generally processed within 30 days of receipt of the invoice; however, processing timelines may vary due to organizational holiday closures and staff schedules.

Insurance thresholds are outlined in Section H and is based on the entire agreement.

	37. Does a complete submission require both the Alchemer application and the Section L email package, including a separate price file?
	No, it doesn’t. The Alchemer submission is sufficient.

	38.  May a consultant submit for only the Evaluation & Learning Partner category and the specific subareas that best match their qualifications, or should respondents address all categories of work
in the solicitation?
	Respondents should submit only for one or more of the five Categories of Work for which they are qualified. For example, you may submit only for Evaluation & Learning, or, if you have additional expertise that meets the criteria for Information & Graphic Design, you can also submit in that Category with information, daily rates and work samples demonstrating that you are qualified in that category as well. 

	39.  Because the contract is structured as fixed-price level of effort with work issued through projects/task orders, is there an anticipated
annual level of effort or range of days that respondents should use when calculating the not-to-exceed contract value?
	 Offerors should provide only their proposed daily rate. A total not-to-exceed amount is not required. 


	40. The proposal requirements request a SAM.gov unique entity identifier. Must the UEI/SAM registration be active at the time of proposal submission, or may a selected consultant complete or finalize registration before contract execution?
	Offerors are not required to have an active SAM.gov registration at the time of proposal submission. However, a selected consultant will go through a verification process prior to contract execution.

Offerors are encouraged to provide their UEI, if already available, in their proposal.

	41. Section H states that insurance must be customary and appropriate for the work and provides suggested coverage thresholds. Is proof of
insurance required with the proposal, or only upon request/prior to contract execution? For a sole proprietor performing professional evaluation, research, facilitation, and technical-assistance services remotely, please also confirm which coverage types would be required.
	No, proof of insurance is not required during the solicitation process. However, it will be necessary for award. Required coverage types are outlined in Section H.

	42. Whether assignments under this RFP may involve organizations, projects, or participants in Puerto Rico.
	Most engagements are remote. Assignment locations will be determined based on the client and project requirements. Current organizations, projects, and participants are not located in Puerto Rico; however, this could change as Success Measures portfolio of projects evolves during the period of performance.


	43. Whether assignments involving interviews, workshops, facilitation, or technical assistance may be conducted in Spanish.

	Certain assignments may require Spanish language services including written materials, interviews, workshops, facilitation, technical assistance, etc. These needs cannot be determined in advance and will be identified on an assignment-specific basis. Success Measures has access to translation services if needed.

	44. Whether proposals, deliverables, and reports must be prepared exclusively in English, or whether Spanish-language work may be permitted for certain assignments.
	Proposals must comply with the submission requirements stated in the RFP. Any Spanish-language deliverables, reports, or translation services that may be required or permitted for certain assignments will depend on project requirements. Specific language requirements will be established in advance when developing the scope of work with the consultant.
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