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	Question
	Answer

	1. For Phase 1, what are the expected data volumes and the approximate number of network organizations in scope, and how is the primary SharePoint environment structured? 
	For Phase 1, the solution will run on demand, one organization at a time. Approximately 140 network organizations will be assessed each year. The primary sources will be documents stored in a OneDrive directory and in a custom SharePoint build on the SharePoint server subscription edition.

	2. Is Phase 1 integration limited to the designated SharePoint repositories, with "integration readiness" for the PROMPT Portal, Grants Portal, and data warehouse, or are any of those in scope for the initial build?
	The data will be accessed from the SharePoint server subscription edition, Microsoft OneDrive, and SQL Server Data Warehouse.

	3. Is the Phase 1 implementation expected to deliver a production-ready enterprise platform, or is it intended as a pilot/proof of concept?
	Phase 1 implementation is expected to deliver a production-ready product. 

	4. Is NeighborWorks seeking a Commercial Off-the-Shelf (COTS)/SaaS platform with configuration and integration services, or is it expecting significant custom application development?
	NeighborWorks has not committed to either a COTS/SaaS platform or a custom application. We are asking vendors to propose an approach they believe provides the best value while meeting the stated requirements.

	5. What percentage of the proposed solution does NeighborWorks expect to be out-of-the-box functionality versus custom development?
	NeighborWorks has not established a percentage. We are asking vendors to propose an approach they believe provides the best value while meeting the stated requirements.

	6. Is the expectation that future Phase 2 capabilities be delivered using the same configurable platform, or may they involve custom-developed components?
	Phase 2 and future phases may involve custom-developed components.

	7. What is the target implementation timeline for Phase 1 from contract award to production go-live?
	The target implementation timeline for Phase 1, from contract award to go-live, will not exceed six months. 

	8. What are NeighborWorks' expectations for ongoing support after implementation?
	NeighborWorks views this procurement as a long-term partnership and expects ongoing operational, technical, and user support. As noted in the pricing structure, vendors should include annual maintenance and support services in their proposals. 

	9. Are there minimum service level requirements for platform availability, incident response, and issue resolution?
	The minimum uptime requirement is 99.9%, with 24x7 vendor support for severity 1 incidents (system unavailable and users unable to access the system), and a target restoration time of 8 hours. Vendors are expected to submit their standard SLA terms, incident severity definitions, disaster recovery capabilities, and credits or relief when an SLA is missed.

	10. Is a multi-tenant SaaS deployment acceptable, provided all security and data residency requirements are met, or is a dedicated/private tenant preferred?
	A multi-tenant SaaS deployment is acceptable provided all stated security, confidentiality, access-control, and data-protection requirements are met

	11. Are vendors expected to host the solution, or does NeighborWorks have a preferred hosting environment?
	Yes, NeighborWorks expects this to be a vendor-hosted solution.

	12. What licensing model does NeighborWorks anticipate (enterprise-wide, named users, concurrent users, or usage-based)?
	Vendors are expected to propose all licensing options.

	13. Approximately how many SharePoint sites, libraries, and document repositories are currently in scope?
	For the Phase 1 scope, the data will be accessed from one SharePoint server subscription edition site, Microsoft OneDrive library, and a SQL Server Data Warehouse.

	14. What is the estimated document volume (number of files and total storage size) for initial ingestion?
	The estimated document volume for phase 1 is 100–150 documents per assessment, including PDFs, Excel, and Word files. Documents may be up to 60,000 KB. Most documents are less than 500 KB. There will be approximately 140 assessments per year. 

	15. Which versions of Microsoft 365, SharePoint Online, Azure AD/Entra ID, and related Microsoft services are currently deployed?
	Microsoft 365 E5, SharePoint Server Subscription Edition, SharePoint Online, SQL Server Standard Edition, and base versions of Azure Entra ID and other products.

	16. Will APIs for the PROMPT Portal, Grants Portal, and Data Warehouse be available at project initiation?
	Yes, APIs are available, but vendors should assume that additional configuration, enhancement, mapping, and/or integration work may be required to support the specific business, data, and reporting requirements of this initiative.


	17. Are there any third-party systems that must be integrated during Phase 1?
	There are no third-party integrations in Phase 1. 

	18. The RFP currently provides the pricing table (CLINs 0001 through 0010) on Pages 3-4 in PDF format. To ensure accurate calculations and consistency across submissions, would the Government consider providing a native Excel version of the pricing schedule?
	Yes. NeighborWorks will provide the pricing schedule in Microsoft Excel format as an amendment to the solicitation for the convenience of offerors. The PDF version remains the official solicitation document unless otherwise stated.

	19.  Can the Government please confirm if an incumbent is currently performing these or similar AI and data orchestration services? If so, could the Government kindly provide the incumbent contractor's name, the current contract number, and the historical or anticipated total contract value?
	NeighborWorks does not disclose incumbent contractor information, contract values, or historical pricing as part of this solicitation. Offerors should prepare proposals based on the requirements described in the RFP.

	20. Section G identifies the contract type as a 'Fixed-price level of effort.' To help offerors accurately baseline their proposals, could the Government provide an estimated staffing level, an expected number of Full-Time Equivalents (FTEs), or historical workload metrics?
	NeighborWorks has provided the requirements and pricing structure necessary for offerors to develop their proposals. Offerors are responsible for determining the appropriate staffing approach, labor mix, and level of effort necessary to successfully perform the requirements described in the solicitation.

	21. Are there any other Technical Proposal Requirements besides the Cover Letter?
	The technical proposal must include the following components outlined below: 
Cover Letter that includes: 1. Official registered name (Corporate, D.B.A., Partnership, etc.), type of business entity, unique entity identifier from SAM.gov; primary and secondary NAICS numbers, address, main telephone number, toll-free numbers, and facsimile numbers, any if available. 2. Key contact name, title, address (if different from above address), direct telephone and fax numbers. 3. Person authorized to contractually bind the organization for any proposal against this RFP. 4. GSA Number if available. 5. Statement of capacity that addresses the firm’s qualifications to meet the requirements of the RFP. 
Completion of Attachment A - Technical Requirement - Vendor Response Matrix. Failure to complete and submit the Attachment A will result in a disqualification.

	22. Should Attachment A- Technical Requirement- Vendor Response Matrix be submitted as a separate file or should the completed table be incorporated into the Technical Proposal?
	Attachment A – Technical Requirement Vendor Response Matrix shall be completed and submitted as a separate attachment with the proposal unless otherwise specified in the solicitation.

	23. Source of Truth and conflicting information: The RFP mentions creating a structured Source of Truth from multiple documents and systems. When different sources contain conflicting information, does NeighborWorks already have rules for deciding which source takes priority, or would the selected vendor help define that process?
	NeighborWorks expects the selected vendor to help define the process.

	24. How AI accuracy will be measured: Will NeighborWorks provide sample documents and completed reports that vendors can use to test and validate the solution? It would also be helpful to understand how accuracy will be measured (eg. correct data extraction, source citations, completeness, and when an item should be sent to a person for review).
	For Phase 1, NeighborWorks will provide sample documents and templates. The outputs from the AI-generated solution will be reviewed by a member of the assessment team to verify accuracy and completeness and to provide feedback.

	25. Handling AI-generated and supporting data: Do the security and records-management requirements also apply to supporting data created by the AI solution, such as extracted facts, prompts, responses, embeddings, confidence scores, reviewer feedback, logs, and backups.
	Yes, NeighborWorks expects all data created, processed, stored, etc., including AI-generated and AI-supporting artifacts, to be subject to the confidentiality, security, data governance, and records management requirements described in the RFP.

	26. User population (Section C): approximately how many NW staff and network organization users are anticipated to access the platform in the Base Year, and is access limited to network organization staff (excluding their clients/stakeholders)?
	In the base year, only NeighborWorks staff will have access.

The number of staff with access will depend on the licensing structure, NeighborWorks' need to restrict access to staff trained on the tool, and other factors.

	27. Data volume (Section C): what volume of historical data and documentation is envisioned for ingestion at project onset — approximately how many years of assessment history and across how many network organizations?
	There will be approximately 140 network organization assessments per year. The tool will digest the information for one network organization at a time, on demand. Each assessment has four years of historical information and data. The estimated document volume per assessment for phase 1 is 100 -150 documents that are PDF’s, Excel, and Word documents. Four years of data will also be accessed from a SharePoint server subscription edition site and SQL Server Data Warehouse.

	28. Discovery report usage (Section C): what is the envisioned volume and frequency of on-demand discovery work files per organizational assessment — will reports be generated iteratively throughout a discovery cycle or produced at defined milestones — and approximately how many organizational assessments are conducted annually?
	The report for a single network organization will be generated on demand by the assessment reviewer at a defined milestone. There are approximately 140 reviews per year. 

	29. Security evidence (Attachment B, Sec. 2): is an independent third-party audit report (e.g., SOC 2 Type 2) required at proposal or at contract execution, and must the completed Third-Party Information Gathering Questionnaire (Attachment B) accompany the proposal or is it required only prior to contract execution? Can documented security controls and a self-assessment satisfy the requirement initially, with audit evidence provided later on an agreed timeline?
	The Third-Party Information Gathering Questionnaire must be included with your proposal submission. Please also provide any additional audit reports you may have.

	30. Work Product & configuration ownership (Section H; Attachment A, Req. 8): please confirm the Work Product and ownership provisions apply to deliverables, NW data, and derived datasets, and that the vendor's platform software and product configurations representing its proprietary methodology remain vendor property licensed to NW under a SaaS model — with NW retaining full export rights to its data and derived datasets in standard formats and the ability to transition off the platform.
	NeighborWorks America welcomes bidders’ proposed revisions to this contract provision. Any proposed revisions must be clearly identified and submitted in accordance with NeighborWorks America’s stated position regarding ownership. NeighborWorks America reserves the right to accept, reject, or negotiate any proposed revisions.

	31. Conflict-of-interest eligibility (Section H): please confirm the organizational conflict-of-interest restriction on work "stemming directly from performance of this Contract" does not apply to Phase 2 solutions, option-year work, or extensions performed under this same contract.
	The organizational conflict-of-interest provisions apply as stated in the solicitation. NeighborWorks will evaluate any potential conflicts in accordance with the contract terms and applicable procurement policies. No changes to the language solicitation are being made in response to this question.

	32. Schedule (Sections D, L): what is the anticipated award notification date, and will deliverable due dates be proposed by the vendor and finalized at award? Will the September 23–25 demonstration be on-site or virtual?
	The anticipated contract award date is 10/30/2026. The deliverable due dates will be finalized with the vendor’s input after the contract is awarded. If selected to provide a demonstration, it will be held virtually. NeighborWorks will provide a few dates and times for the vendor to choose for the demonstration. 

	33. Travel (Sections C, D): are on-site activities anticipated during performance (e.g., leadership strategy sessions, stakeholder interviews, training), and if so at what expected frequency, so vendors can budget travel accordingly?
	No on-site activities are anticipated during the period of performance. All strategy sessions, stakeholder interviews, and training will be conducted remotely. 

	34. Pricing structure (Section B): Should "Licensing Enterprise Platform" include both base licenses and on-going compute costs in the Base Year?
	Yes, “Licensing the Enterprise Platform” should include both base licenses and ongoing implementation costs for using the AI solution. 

	35. Pricing structure (Section B): Does "Cost per AI-powered solution" in the option years refer to the possible delivery of additional solutions beyond the solution(s) delivered in the Base Year, or simply the operation of the initially delivered solution? Or do you expect implementation as well as on-going compute costs for additional solutions to be reflected in this item?
	“Cost per AI-powered solution” refers to the possible delivery of additional solutions beyond the one identified in Phase 1. 
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