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	Question
	Answer

	1. Can you provide historical utilization metrics for each service category (interpretation, translation, review/editing, rush requests, etc.) over the preceding 12–24 months?
	10-30 days per calendar year approximately 8-10 hours per day

	2. Can you provide historical utilization data broken down by language (e.g., ASL, Spanish, other spoken languages)?
	 ASL requests: approximately 1-3 per year. 5 days per request. 9-12 hours per day. 
Spanish- significant portion of the requests we receive and provide translation for 75% of the requests  
Korean/Chinese & other Asian language/dialects (occasional requests)

	3. Can you provide historical information on the volume of scheduled, after-hours, and emergency/rush requests?
	Our events run long days and therefore can exceed an 8-hour work day to provide interpretation for early morning meetings and late afternoon and evening and weekend networking opportunities. That is why understanding base pricing and after-hours pricing is important. Emergency/rush requests depends on what is considered a rush request for a vendor. 

	4. Can you share whether an incumbent service provider currently holds this contract or has provided these services in the past, and if an incumbent service provider exists, can you share their current pricing/rate structure and the contract spend?
	Services have been provided from a range of providers on a case-by-case basis. Through this procurement we are looking to contract a pool of providers that are pre-qualified to provide services to cut down on the “time to procure” so that as requests come in we can accommodate them faster and be more responsive to our customer needs in a shorter time window.

	5. The RFP states that spoken-language interpreters and document translators “should” hold recognized credentials such as ATA, NCIHC, IMIA, or equivalent. Please clarify whether certification is a mandatory minimum requirement or a preferred qualification. Where no recognized certification exists for a language, will equivalent education, testing, training, and professional experience be accepted? 
	Since NeighborWorks hosts events throughout the US and US Territories the broad request will allow us to select vendors from a pool that may need to meet specific state requirements. The certifications are not required. Once contracted, as needs arise it is up to the vendor to confirm they meet any state specific eligibility requirements or subcontract as appropriate. If you are qualified to work in specific state or region, it would be good to provide that information.

	6. Are there any evaluation preferences, participation goals, or additional points for Small Business, Woman-Owned Business, Minority Business Enterprise, or other diverse-supplier classifications?
	No, there aren’t.

	7. Is there an incumbent vendor or current pool of vendors providing these services? If so, please identify the current providers and, if available, provide current rates and recent expenditures by service category. 
	This is duplicative of question 4. See response for question 4. 

	8. Will vendors offering only a subset of services be evaluated solely on the categories they propose, or will all vendors be evaluated under the same 100-point scoring rubric? Only under the services they provide.
	All vendors will be evaluated under the 100 point scale. Some vendors may only offer services in one language, which could result in a lower score in that particular category. However, they may score higher in other areas, such as service quality or staffing availability. All vendors will be evaluated using the same 100-point scoring scale. While language capabilities are an important consideration, the other evaluation criteria are equally important. We still encourage vendors to participate even if they can only meet certain portions of the requirements, as strong performance in other areas may help offset limitations in a single category.

	9. Since “Services Offered” is worth 18 points, will vendors that do not offer all categories automatically receive fewer points? Are any service categories considered more important or more heavily weighted than others?
	See answer #8 above.   

	10. Please provide the anticipated volume and, if available, historical utilization by service category, including interpretation hours or minutes, translation and editing word counts or page counts, number of events, and average event duration.
	Our largest event currently requires interpretation for 6 consecutive days at approximately 10 hours per day, Spanish and at request Asian languages (Chinese, Korean, Vietnamese, etc.). Our Smallest event is for 2 days approximately 10 hours per day. NeighborWorks Training hosts approximately 8 events per year, however, this procurement is for the whole of NeighborWorks and all of its divisions which compromises of many more events/meetings/conferences where these services may be rendered. 
 
Translation of materials is currently being done in-house, with only key public facing course books/policy documents being outsourced for professional translation and review. Typical urgent requests range from 3 page policy documents to 100 page conference material packages. Publications typically exceed 100 pages but are currently limited.

	11. Please provide historical or projected utilization by language. Approximately what percentage of the anticipated work is expected to involve Spanish translation, Spanish review/editing, and Spanish interpretation?
	The primary need is Spanish translation (75%, with ASL requests and Asian languages coming in next. Asian language requests vary from Chinese, Korean, Vietnamese, etc.)

	12. Please provide the approximate historical annual spend, or projected budget allocation, by service category, including written translation, review/editing, in-person interpretation, virtual interpretation, ASL services, equipment, travel, and rush services. 
	Unfortunately, we are unable to disclose budgetary information, as it is considered confidential. We believe the solicitation contains all the information necessary for offerors to prepare their technical and price proposals.

	13. May contracted vendors use machine translation, generative AI, or AI-assisted tools in performing translation, review, editing, or interpretation services? If permitted, what disclosure, approval, human-review, confidentiality, and data-security requirements will apply?  
	This contract is for live human interpretation.  
For translation of materials, the contract would require professional human review and verification /editing of all output. 
Any AI tools or software used would require an additional IT&S Security form to review if the tools used meet our IT&S security team requirements particularly the use of any AI generative tools. 
In general, we are looking for human experienced professional for this procurement. 

	14. What are NWA’s typical turnaround expectations for standard translation, rush translation, document review/editing, and translation of graphics or embedded text? 
Current translation needs fall into two primary categories. 
	1. Rush requests that our team does not have time to handle internally. This can typically be a 3-day to 1 week turn-around time. This can also be what we consider a quick review of an already translated document for cultural/professional translation editing. 
2. Large scale projects that our staff do not have time to undertake. These are typically planned out with a longer runway and compromise of course learning/instructional materials/conference packages/. This is usually a several month timeline. 

	15. Will a translation vendor using a translation-management system, cloud platform, machine translation engine, or AI-supported workflow be considered a “Technology Service Provider” under the Information Governance Policy? If so, what security documentation will be required?
	Any vendor who uses AI supported tools will also need to respond to both an IT&S security document and an IT&S security document for AI supported technology. It will be important to specify which portions of the work you bid for are supported by AI tools vs. human and explain your process. These security forms would be one of the next steps in the final contracting process. 

	16. The RFP requests pricing for each contract year and a total not-to-exceed contract value, but no estimated total quantity or ceiling is provided. What assumptions should vendors use to calculate the total contract value?  
	On page 23 /Price Proposal Requirements, the language highlighted below was inadvertently included in the RFP. Offerors may disregard this language, as it is not required and will not be considered as part of the evaluation. Please provide the pricing information otherwise requested in the solicitation. 
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	17. Can we provide different rates per language?
	Yes.

	18. Can NWA provide examples of typical onsite assignments, including the subject matter, audience size, session format, and expected interpreter responsibilities?
	For our largest events the format typically follows: 
· Sunday check-in and networking interpretation support as needed to support attendee arrival 
· Monday-Thursday 8am-4pm (in class interpretation with a schedule as follows) 
i. 8am-11:30am in class interpretation 
ii. 11:30-1pm /lunch and networking. Interpretation at networking sessions 
iii. 1-4pm in class interpretation 
iv. 4:30-6:30 interpretation and networking activities 
· Friday: 8am-1pm (event ends) 
· While this timeframe is not the same for other events it gives an idea of the length and structure of learning days. 
· To understand subject matter, we recommend reviewing the NeighborWorks course catalog at: https://www.neighborworks.org/Training-Services/Training-Professional-Development/Course-Catalog 


	19. Can NWA provide a list of the cities, states, and U.S. Territories where onsite interpretation services have historically been required or are currently anticipated?
	We have been hosting events for over 40 years throughout all 50 states of the US, District of Columbia, Puerto Rico, Virgin Islands with some attendees from Guam. Our process has been to contract services event by event as needs arise. Through this procurement we are looking to contract a pool of vendors that pre-clear our procurement/contracting process so that work orders can be issued as needs arise in a faster, pre-contracted way to support our business expansion and growth in serving multilingual audiences and meeting ASL accessibility needs. Over the next two years we have contracted events in Puerto Rico, Chicago, Washington DC, New Orleans, as some examples. 

	20. Approximately how frequently are events held in U.S. Territories compared with events in the continental United States?
	Very rarely, however, we are hosting an event in early 2027 in Puerto Rico and have not finalized our needs assessment yet. Additionally, ASL needs may arise for any of our events upon request. 

	21. How much advance notice will vendors typically receive regarding the event city, venue, dates, languages, and interpretation requirements? 
	Event city/dates/venues are typically available 6 months ahead of schedule. Planned language and interpretation needs are typically finalized by 4 months prior to an event. However, through this procurement we hope to shorten that timeline to be more responsive to customer needs as they arise shorting the notice time significantly, particularly for ASL requests. Ideally, we would like to be able to accept, process, and fulfill customer requests needs up to our pre-registration close deadlines which is typically 3-4 weeks prior to an event. 

	22. When local interpreters are unavailable, will NeighborWorks America permit the use of interpreters traveling from another city, state, or territory?
	Yes, this is currently how we have managed these services, however, we are looking to contract a pool of vendors through this process to be able to meet the needs locally as much as possible. 

	23. For assignments outside a vendor’s local service area, will mileage, airfare, lodging, meals, ground transportation, parking, and travel time be reimbursed as separate preapproved expenses? 
	NeighborWorks is subject to US government reimbursement guidelines and therefore can only reimburse up to GSA government permitted maximums. Airfare and lodging are normally processed on our master accounts and covered per the contract terms.  Other expenses are typically contracted at a not to exceed amount and individual items still may not exceed government daily rates. Meals are reimbursed at daily limit of $79 (receipts for any over $75 individual meal), mileage IRS standard mileage rates which currently are 72.5 cents per mile.  All these will be outlined as part of the contract expense reimbursement and subject to changes on an annual basis. Any travel time should be included as part of your pricing. 

	24.  Will NWA provide final agendas and interpreter schedules before the vendor confirms staffing, or will vendors be expected to propose staffing based on preliminary schedules?
	For any specific work order a preliminary schedule will most likely be shared with the vendor to confirm feasibility before an order is issued to value both the vendor and NeighborWorks time. The work order for any specific service issuance would include the schedule of needs for that specific order.   

	25. Is the vendor expected to provide an onsite equipment technician in addition to the interpreters? 
	Our events do have audio technicians but once the dedicated line(s) are established the vendor is expected to manage the full onsite process of managing the headset distribution, tracking, cleaning, etc.

	26. Approximately how many receiver and headset units are typically required for a simultaneous interpretation event?
	Approximately 45-100. 

	27. May vendors submit separate onsite rates by language category, interpretation mode, location, and service type—for example, Spanish consecutive, Spanish simultaneous, other spoken languages, ASL, and Tactile ASL?
	Yes, we expect this. 

	28. May vendors establish different minimum charges for consecutive interpretation, simultaneous interpretation, and assignments requiring interpreter teams? 
	Yes, we expect this. 

	29. Please provide historical Translation & Localization volume, including annual spend, document types, approximate annual word count, average project size, and typical turnaround requirements.
	This was asked previously. See prior responses.  

	30. Does NWA maintain approved glossaries, terminology databases, translation memories, or style guides that will be made available to the successful proposer? 
	Yes.

	31. How are translation and localization projects currently submitted to the incumbent provider (e.g., secure portal, email, API integration, or other workflow)?
	Email and secure portal depending on the materials. 

	32. Given that the proposal due date is August 7 and Q&A responses will be released next week, would NWA consider extending the proposal due date to provide vendors sufficient time to review the responses and prepare their proposals accordingly?
	The deadline is August 21st as indicated in Section L under Proposal Requirements. 

	33. Please identify the current contractor(s), contract term, and indicate whether services are currently awarded to a single contractor or multiple contractors.
	Currently individual divisions of contracts with different vendors for different needs. Through this procurement, we are looking to have a corporate level pool of vendor available to all of our divisions that meets the broad needs for each of teams/events.

	34. Please identify the incumbent provider(s) for each service modality and indicate whether NWA anticipates a phased implementation or a single enterprise-wide transition following contract award.
	We are not at liberty to disclose our current vendors. Moving forward work orders will be issued to vendors from the pool of vendors contracted through this BPA.

	35. Please provide the historical annual utilization for 2025 for each requested service modality, including: 
	· OnSite Interpreting, 10 days total / multiple concurrent courses/sessions during the time period, Spanish and Asian Languages. 
 
· Virtual/hybrid Interpreting, - none 
· Translation & Localization -a few dozen documents ranging in size from 1 page to 100 pages, including event/course materials.  


	36. Please include annual spend, number of encounters or assignments, hours or minutes of service, and the most frequently requested languages. 
	See prior related questions with the answers provided.  
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