
Stakeholder Group: ________ Leadership Development 

1. FROM 2. TO
Consider leadership development efforts for this group: 
When leadership development at my organization is exceptional 
for this group - what will it look/sound/feel like? How will we 
know when we’ve reached success? Be *as specific* as possible. 
•   
• 

3. HOW
Consider: Given what I’ve heard today, what’s a 
promising practice or possible next step we should 
explore? What should we consider starting? 
Stopping? With whom should we connect? What 
resources should we access? 
•  
• 

Consider leadership development efforts for this group: What is my 
organization doing well? Where might we improve? Be *as specific* as 
possible. 
•   
• 

THINK | WRITE | SHARE 


