
Registration and lodging: Sheraton Memphis Downtown Hotel, 11 a.m. - 2 p.m.  

Conference proceedings: Memphis Cook Convention Center (MCC) ballroom and lobby levels

All times listed in Central Time.

Tuesday, April 18 | Membership Convening 

2–2:50 p.m.  Opening Plenary
Welcome 

David Dangler and Ascala Sisk, NeighborWorks America
Tim Bolding, United Housing
Bill Bynum, Hope Enterprise Corp.

Greetings 
Connie Wright, Wells Fargo Housing Foundation

Withers Collection 
Roz Withers, Withers Collection Museum & Gallery 

2:50–3 p.m.  Break

3–3:50 p.m.  Breakout Sessions
Infrastructure: New Tools, New Partners – Room LI
In spring 2016, a historic program was created specifically to increase available capital for 
infrastructure projects, using $500 million from existing USDA Rural Development and matching 
funds through the UpLift America Fund managed by the Mary Reynolds Babcock Foundation. Learn 
from those who shaped this effort and those who are already putting the resources to work.

David Dangler, NeighborWorks America (moderator)
Lisa Mensah, Opportunity Finance Network
Suzanne Anarde, Rural LISC
Bill Bynum, Hope Enterprise Corp.
Jim King, Fahe
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Rural Policy I: The Federal View – Room L2
Uncertainty is a common theme in current policy discussions. Our three panelists will share views 
on where we are and where we may be headed, including opportunity areas for rural community 
and economic development practitioners.

Kirsten Johnson-Obey, NeighborWorks America (moderator)
Laura Buxbaum, Coastal Enterprises, and National Rural Housing Coalition
Doug Ryan, CFED

Comprehensive Rural Community Development – Room L3
In the NeighborWorks Community Initiatives peer group, comprehensive community development is 
a hot topic. The emerging strategy is a holistic approach to strengthening communities. Learn about 
draft guiding principles and contribute to the shaping of this exciting initiative so relevant to the 
work we do.

Paul Singh, NeighborWorks America (moderator)
Carrie Davis, Wealth Watchers
Rosa Rios Valdez, BCL of Texas

Capital Innovations on the Supply Side – Room L4
If you’re wondering where you may be able to tap into working capital for your projects, this session 
is for you. Learn about support for rural-serving CDFIs, innovative programs coming out of the 
Tennessee Housing Development Agency, flexible loan products from NeighborWorks Capital, and 
how Fannie Mae is thinking about rural under Duty to Serve.

Laurie O’Brien, NeighborWorks America (moderator)
Ralph Perrey, Tennessee Housing Development Agency
Stephen Peelor, NeighborWorks Capital
Tim Carpenter, Fannie Mae

Housing Rehab I: The Safe & Sound Way – Room L5
With the highest rates of homeownership and some of the oldest housing stock, America’s rural 
communities would benefit from a flexible housing rehabilitation program. Explore one 
NeighborWorks program launched in 2015 with funding from the Wells Fargo Housing Foundation.

Elena Kaye-Schiess, NeighborWorks America 
Connie Wright, Wells Fargo Housing Foundation
Kimberly Miller, Universal Housing Development Corp.
Rob Leuchs, Champlain Housing Trust

Rural Data, Rural Equity I – Room L6
The NeighborWorks network consists of 245 member organizations working in large and small 
communities across the country. Sixty-six percent of the network delivers a variety of services to 
households located outside of urban centers. This session will provide an overview of the network’s 
activity in rural counties and areas of persistent poverty.

Michael Butchko, NeighborWorks America (moderator)
Hamilton Paul, NeighborWorks America
Leonard Pierce, NeighborWorks America
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3:50–4 p.m.  Break

4–4:50 p.m.  Breakout Sessions
 
Rural Policy II – State and Local – Room L2
Whether you’re trying to get real estate financing for a manufactured home, increase the density of 
affordable housing in your rural community or stretch your economic development initiative with 
tax incentives, state and local policy matters to your work. Discuss examples of obstacles and 
success stories from around the nation.

Doug Ryan, CFED (moderator)
Justin Burch, Rural LISC
Michael Jackson, Delta Community Development and Law Center

Comprehensive Rural Community Development II – Room L3
This session builds upon the previous session with examples of three rural organizations in different 
markets and how they practice comprehensive community development. 

Paul Singh, NeighborWorks America (moderator)
John Niederman, Pathfinder Services
Steve Kirk, Rural Neighborhoods
Kara Hay, Penquis

Resilient Communities: Preparing for Rain, Wind, Drought and Fire – Room L4
No matter what you call it, many of our rural communities are facing unprecedented challenges 
from climate-related risk and uncertainty. Discuss how to create truly resilient communities. 

Elena Kaye-Schiess, NeighborWorks America (moderator)
Nick Mitchell-Bennett, CDC Brownsville
Michelle Martin, NeighborWorks Umpqua
Sherry Farley, Frontier Housing

New Rural Resources: Health, Energy, Arts & Place-making – Room L5
We all know it takes many resources to make a difference in our rural communities, and we must 
shift priorities to keep us all on our toes. In this session you’ll hear about new programs and funding 
sources that might be helpful in your work. 

Sarah Sturtevant, NeighborWorks America
Sarah Norman, NeighborWorks America
Lucy Biddle, NeighborWorks of Western Vermont

Rural Data, Rural Equity II – Room L6
NeighborWorks America collects a large volume of data from its member organizations to better 
serve the network and for Congressional reporting purposes. Learn about the impact of the 
NeighborWorks network and how NeighborWorks data can be used to increase resources.

Michael Butchko, NeighborWorks America (moderator)
Hamilton Paul, NeighborWorks America 
Tom Carew, Fahe
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5–6 p.m.  Networking 

6–7 p.m.  Pre-Dinner Drinks – Ballroom Foyer, MCC Ballroom Level

7–8:30 p.m . Awards Banquet
Greetings 

Ralph Perrey, Tennessee Housing Development Agency

Delta Communities Initiative, Lessons Learned 
Daniel Davis, St. Louis Federal Reserve Bank 

Remarks
Paul Weech, NeighborWorks America

Award Presentations



Wednesday, April 19 | In The Delta (tour day)

Boxed breakfasts will be available on the ground floor of the convention center next to the “Welcome 
to Memphis Desk.” This entrance is on Exchange Avenue. Buses will be at Main and Exchange Avenue 
next to the Sheraton hotel and the convention center. The distance between the buses and the hotel 
is a two-minute walk.

7 a.m.– 9 p.m.  Delta tours 

The three Delta tour options touch the history of the civil rights movement and culture in the Delta. 
Each route will highlight the work of HOPE and its partners, ending with dinner at Ground Zero Blues.    

Past and Present: Civil Rights and Community in the Mississippi Delta
Conference attendees will visit sites of historical significance, including those that chronicle the final 
days of Emmett Till’s life. After lunch, attendees will visit Drew, Mississippi (population 1,941; African- 
American population 84%; poverty rate 47.8%). Attendees will join community leaders who have 
bridged divides of race, class and age to learn how they’re implementing a new vision for the future. 

Small Town Opportunity
This tour spotlights developments and businesses that are changing the future for residents of rural 
communities. It will cover innovative partnerships between community development organizations 
and small towns. Participants will learn about efforts to redevelop a neighborhood once built to 
disenfranchise African-American voters. There will be a visit to the B.B. King Museum and Cultural 
Center, where participants will explore the connections between blues, culture and civil rights. 

Mississippi Delta: Blues and Community Transformation
Participants will visit communities that have lost resources, but not hope. Participants will meet 
community change agents who are working to bring opportunity back to their towns through access 
to fresh food, economic opportunity and affordable housing. The tour will stop at the B.B. King 
Museum and Cultural Center, where visitors can learn how blues opened a window through which 
the world can view the struggles of inequality, poverty and pain experienced during the civil rights era. 

8:45 a.m.–7:30 p.m.  Memphis tours 
Both tours will start at the Civil Rights Museum and include HOPE and United Housing projects, and 
both buses will converge for dinner at a United Way dining facility downtown. 

Memphis on the Move: Civil Rights and Community Transformation
Conference attendees will begin the day at the National Civil Rights Museum and Lorraine Hotel, the 
site of the assassination of Martin Luther King Jr. The tour will include two affordable housing 
developments and the Crosstown Concourse, a once-dormant distribution center that will soon bring 
together “agents of good health, healing, arts and education” to transform the community. Attendees 
also will visit Economic Opportunities, a program that combines financial counseling and workforce 
development to create pathways to opportunity for people who were formerly incarcerated.  

  

  

 HOPE IN THE DELTA
Turning the Tide on Persistent Rural Poverty

 NeighborWorks.org/Rural     |         #PathOutOfPoverty



WEBCAST

Thursday, April 2O | Rural Forum: Turning the Tide on Persistent Rural Poverty

7:30–8:20 a.m.  Breakfast

8:30–9 a.m.  We Can Do This! Opening Plenary 
Series of brief Pecha Kucha-style three-minute presentations that illustrate solutions.

Floyd Sings: Micro Loans in Central Appalachia 
Janaka Casper, Community Housing Partners

Disrupting Markets: Mission-Driven Payday Lending on the Border 
Nick Mitchell-Bennett, CDC of Brownsville

Tapping the Environmental Economy: Environmental Quality and Conservation Program (EQUIP) 
Carrie Davis, Wealth Watchers

Turning Liabilities into Assets: Infrastructure Improvements for Resident-Owned Communities 
John Wiltse, PathStone Corp.

Scaling Investments: Using Clusters to Improve Communities in the Delta
Ed Sivak, Hope Enterprise Corp.

9–10 a.m.  Our Best Foot Forward - Leadership Plenary I
Welcome from NeighborWorks America’s CEO Paul Weech and discussion of white paper, “Turning 
the Tide on Persistent Rural Poverty: Blueprint for a Path Forward,” available on NeighborWorks.org. 

Paul Weech, NeighborWorks America (welcome)
Sheila Rice, NeighborWorks Great Falls (moderator)
Bill Bynum, Hope Enterprise Corp. 
Jim King, Fahe
Nick Mitchel-Bennett, CDC of Brownsville
Chrystel Cornelius, First Nations Oweesta

10:10–11:10 a.m.  Leveraging Our Strengths – Leadership plenary II
Dee Davis, National Rural Assembly (moderator)
Andrea Levere, CFED
Moises Loza, Housing Assistance Council
Beth Marcus, LISC
Paul Weech, NeighborWorks America

11:15–12:30 a.m.  Regional Solutions (working lunch) 

12:30–1 p.m.  Closing 
Opportunity for reflections, reports from regional breakout sessions, conference takeaways, overall 
evaluation and next steps with Paul Weech.
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